Co-leader Facilitation Reminders & Helps
1. Logistics:

a. 24 Hours prior to the meeting send out an email reminder.

b. For meeting space contact Trish Snead (tsnead@mppc.net).

c. Try and keep the meeting to an hour. 

d. Early on focus on Bible-study because as you get closer to the trip you will not have as much time.  
2. Open with prayer:  

a. Invite others to pray

b. See John for resource called “Prayers around the World.”

c. See John for resource called 2008 Mission yearbook.

3. Possible Scriptures:

i. Sending:

1. Isaiah 6:8 “Send me”

2. Matthew 9:38 prayer for workers to be sent in mission

3. Matthew 10:5 Jesus sending the Twelve

4. Mark 11: 1-3 Jesus sending by two’s

5. John 20:21 “I am sending you”

6. Acts 13: 2-4 Baranabus and Paul sent

ii. God with me:

1. Psalm 23

2. Matthew 9:9 “Follow-me” come with me

iii. Ministry to others and compassion:

1. Matthew 25: 34-36

2. Mark 1:41

3. 2 Corinthians 1:3-4

4. Galatians 6:2
4. Reminders for facilitating:

a. Your role is to encourage others to speak and share ideas and thoughts.

b. Be an active listener.

c. Look for common ground.

5. Giving other responsibility and inviting others to user their gifts:
While all of these may not apply to your team remember these are some helpful suggestions when you delegate tasks.  

1. A specific manageable task with a beginning and an end.

2. A task that matches interests and reasons for volunteering.

3. A good reason for doing the task.

4. Written instructions.

5. A reasonable deadline for completing the task.

6. Freedom to complete the task when and where it is most convenient for the volunteer.

7. Everything necessary to complete the task without interruption.

8. Adequate training.

9. A safe, comfortable, and friendly working environment.

10. Follow-up to see that the task is completed.

11. An opportunity to provide feedback when the task is finished.

12. Appreciation, recognition, and rewards that match the reasons for volunteering.
