TEAM LEADER’S 

SHORT TERM MISSION TRIP 

TIMELINE
1 yr before

Establish dates & purpose of trip




Schedule Commissioning dates

6 mos before

Make travel arrangements (if flying)

Recruit through newsletters, bulletins and individual invitation

5 mos before

Collect applications





Collect deposit

4-5 mos before
1st Team Meeting

3 mos before 
Send out trip information packet to potential applicants

1 mo before

Announce commissioning date & reunion party date




Select people for daily devotionals




Select person to write post-trip testimonial




Select photographer for trip

2 wks before

Fax trip insurance application & payment

1 wk before

Meet to Pack

Commissioning service




Give out T-shirts & luggage tags

2 wks after

Finalize budget




Get pictures to mission office




Turn in mission trip testimonial for Pelican



Have a reunion party!

