International Missions Team Leader Responsibilities
1. Why be a co-leader?
a. Our hope at MPPC is that being a short-term mission co-leader is an expression of God's call for you.  It is our hope that this will be a rewarding spiritual experience where you will experience God, make a difference in the world, and develop relationships which will last a lifetime.
2. Leadership as Discipleship:

a. Leadership as Discipleship…

i. “Making disciples..”

ii. “Follow me.”

b. Action/learning discipleship…

i. “I will attempt to show that we that we cannot continue to think our way into a new way of acting, but we need to act our way into a new way of thinking.”  (Hirsh, Forgotten Ways, 172).

ii. “The greatest proof of Christianity for others is not how far a man can logically analyze his reasons for believing, but how far he will stake his life on his belief.”  TS Eliot

c. Liminality & Communitas:

i. Liminal describes a boundary or threshold situation.  It is usually a  place of disorientation but a strong bond can be formed when we cross these thresholds together.  

ii. Communitas is a common mission that calls them out on a risky journey to unknown places.  We are inspired by a vision of a better world and are committed to do something about it.  

iii. We need to hit the road again.  We are people of the Way, and our path lies before us, inviting us into a new future. 

3. Biblical mandate for mission:
i. Isaiah 58: 10-12 

1. 10if you offer your food to the hungry and satisfy the needs of the afflicted, then your light shall rise in the darkness   and your gloom be like the noonday. 11The Lord will guide you continually,   and satisfy your needs in parched places,and make your bones strong; and you shall be like a watered garden, like a spring of water, whose waters never fail. 
12Your ancient ruins shall be rebuilt; you shall raise up the foundations of many generations; you shall be called the repairer of the breach, the restorer of streets to live in. 
ii. Matthew 25: 34- 40
1. Then the king will say to those at his right hand, “Come, you that are blessed by my Father, inherit the kingdom prepared for you from the foundation of the world; 35for I was hungry and you gave me food, I was thirsty and you gave me something to drink, I was a stranger and you welcomed me, 36I was naked and you gave me clothing, I was sick and you took care of me, I was in prison and you visited me.” 37Then the righteous will answer him, “Lord, when was it that we saw you hungry and gave you food, or thirsty and gave you something to drink? 38And when was it that we saw you a stranger and welcomed you, or naked and gave you clothing? 39And when was it that we saw you sick or in prison and visited you?” 40And the king will answer them, “Truly I tell you, just as you did it to one of the least of these who are members of my family,* you did it to me.”
iii. Matthew 28:19
1. “Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, 20and teaching them to obey everything that I have commanded you. And remember, I am with you always, to the end of the age.”*
iv. John 17:18 
1. ”As you have sent me into the world, so I have sent them into the world.
v. Acts 1:8
1. “But you will receive power when the Holy Spirit has come upon you; and you will be my witnesses in Jerusalem, in all Judea and Samaria, and to the ends of the earth.” 
vi. The foundation of all of this is God…Missio Dei
1. Missio Dei – “Mission of God”  

a. “Mission may be understood as being derived from the very nature of God.  It is thus put into the context of the doctrine of the Trinity.  The classical doctrine on the mission dei as God the Father sending the Son, and God the Father and the Son sending the Spirit (is) expanded to include yet another “movement”: Father, Son and Holy Spirit sending the church , into the world…mission is not primarily an activity of the church but an attribute of God.  God is a missionary God (Bosch, David, Transforming Mission, 390).

4. Your Role as a co-leader:

a. Leader that is driving the process (including logistics).
b. Facilitator for the team recruiting, building, experiencing and debriefing.
5. John’s role (walk along-side co-leaders):

a. Equip/Support to co-leaders.
b. Advisor on partner relations and history.
c. Advisor on the STM process.
d. Advisor on relationships.

e. Contact for scholarships.

f. Worship (setting up commissioning date).
6. Trish’s role (walk along-side co-leaders):

a. Communications (working with Cheryl)

b. Logistics (working with Blake and Travel Management).
c. Room logistics and team meeting logistics.

d. Payment vouchers (working with Finance).

7. Overview of Process (Recruiting, Building, Experiencing, and Debriefing):
a. Recruitment phase:

i. Can you answer basic questions about the trip before recruiting.

ii. Application process

1. Each member of the team should fill out an application.  See online form.  
iii. Need based -scholarship application:

1. In the application there is a scholarship application.

iv. Hold an informational meeting.

v. In your first meeting together lay out the following expectations:

1. We will meet as a group atleast 4 times before we go and atleast one time when we return.  

2. If you can lay out these meeting dates at that first meeting you are going to be a lot more successful in getting people there.  
b. Building a team:
i. Your role is primarily – facilitation…

ii. Open and close with prayer:  

1. Format Word-share-prayer

2. Check-in with each other.  

3. Begin with a devotional

4. Continue to pray for each other

iii. Clarifying goals

iv. Clarifying expectations

v. Group meetings:

1. Think of having meetings which incorporate:

a. Fellowship - Social

b. Discipleship - Bible Study

c. Education – Cultural Study

2. Explore questions like why are we going?

3. Who are the people of _______?  What is the history of Honduras?

4. Spanish language skills

5. Logistics (packing list, team covenant, journal)

6. Assign roles (can someone be in-charge of taking pictures and of writing back to the church).  

a. How are you going to tell the story?

vi. Would it be possible to retreat together for an afternoon?

c. Experiencing: 

i. Journaling and having time for devotion.  This is a building trip both spiritually as well as physically.  
d. Debriefing:  
i. Reflect together

ii. Share the story – this will be part of your commission.  
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